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1 Who does the Environmental Risk Policy apply to? 

1.1 Internal 

This Policy applies to all colleagues (defined as including all: permanent and temporary staff, 

contractors, secondees and non-executive directors), across Lookers PLC. It applies to all Lookers 

legal entities. 

1.2 External 

This Policy applies to all suppliers providing an outsourced service in respect of Lookers customers, 

products, projects or data/records. Our suppliers are expected to operate their businesses in a way 

that supports Lookers’ environmental policies. 

 

2 Why is this Risk Policy in place? 
This Policy forms part of the Lookers PLC Enterprise Risk Management Framework. Lookers PLC is 
committed to minimising the potential negative impact our businesses may have on the 
environment over the longer term. The policy ensures that Lookers remains compliant with all 
relevant environmental legislation including, compliance with the following: 

• The Environmental Protection Act 1990 

• The Control of Pollution Act (CoPA) 1974 

• The Climate Change Act 2008 

• The Energy Act 2013 

• The Site Waste Management Regulations (2008) 

• Task Force on Climate Related Financial Disclosures. 

 
This policy defines what Environmental Risk is, it outlines the risk appetite for the risk and defines 

the minimum standards expected for the management of Environmental Risk.  It aims to: 

• Establish a general approach to environmental management and performance. 

• Ensure Lookers PLC conducts its operations in compliance with all applicable laws and 

regulations and applies its high internal environmental standards. 

• Protect the reputation of Lookers PLC with respect to its environmental, ethical and legal 
responsibilities. 

• Minimise the risk to the business (and its Senior Managers) of: prosecution, enforcement, fines or 
associated reputational damage. 

• Encourage and equips Lookers employees to identify and act upon issues and identify 

opportunities to improve environmental performance and waste management in the areas 

where they work. 

• Commit to increase employee awareness and training and inform our employees of their own 

environmental responsibilities in respect to compliance within the environmental standards. 

 

3 What is Environmental Risk? 
Lookers defines its Environmental Risk in two ways: 

a) The risk that Lookers fails to manage, monitor and report the impact that its operational 

activities could have on the natural environment (including the discharge of effluents and 

emissions), resulting in the potential for adverse environmental impact, fines and/or 

reputational damage. 
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b) The risk that Lookers fails to assess and manage the potential impacts posed by Climate 

Change, resulting in unforeseen operational impacts and associated disruption and costs. 

 

4 Risk Appetite 
Lookers’ risk appetite is outlined in the Board approved Risk Appetite Framework (RAF) and 

supported by enterprise wide metrics with supporting trigger and limit thresholds. Lookers’ high- 

level Risk Appetite Statement for Environmental Risk is as follows: 

‘Lookers has no appetite for damaging the natural environment and it will invest in robust controls 

that are in line with legislation, it will regularly check industry best practice to ensure it is industry 

leading. Lookers impact on the environment will be continuously monitored with immediate 

action taken to remedy issues. Lookers will adopt formalised processes for assessing and 

managing the potential impacts of Climate Change on the business model in line with legislation’. 

 

5 Minimum Standards 
 

5.1 Environmental P rotec t ion  

Lookers is committed to protecting the environment, by continuously reducing the environmental impacts of 
our sites and operations.  The following internal standards outline Lookers minimum requirements for the 
following: 

• How Lookers operates internally to manage and reduce its environmental impact. 

• How Lookers will encourage and promote environmental responsibility and good practises 

amongst our customers, suppliers and other stakeholders. 

 

5.1.1 Proposition and Products 

• Lookers is committed to reducing the impact that its products and services may have on the 

environment. 

• Lookers is committed to incorporating environmental considerations in its planning and strategic 

thinking. In particular, Lookers is investing in the BEV transition, and seeks to facilitate this 

through initiatives such as the installation of public access charging stations on our estate. 

•  

5.1.2 Staff Training 

• All colleagues will be made aware of this policy. 

• Lookers will ensure colleagues are trained on, and have an appropriate understanding of Battery 

Electric Vehicles (BEV’s). 

• Lookers will educate and train its staff to ensure they are aware of its sustainability goals and its 

ESG mission statements. 

• Colleagues will be trained to develop an understanding of the effects that their day-to-day 

activities have on Lookers’ sustainability profile. 

 

5.1.3 Discharge 

Lookers is committed to reducing emissions, releases and waste from our Operations.  In doing so it will maintain 
the following standards: 

• Provide workshops with approved spill kits to clear up any spilled oil from vehicles or oil tanks 

and waste tanks. 

• We will procure cleaning products and practices that minimise the use of hazardous chemicals. 
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• Ensure all wash bays must have a 3-stage interceptor or silt trap to capture all contaminated 

water. Ensure all wash bays must have a Consent to Discharge Licence supplied via the Local 

Water Authority. 

• Ensure all sites will have a drainage plan that is held on site and is updated when required. 

• We will carry out trade effluent monitoring by way of a sampling programme by measuring the 

parameters that are set in the permits to ensure the permits to consent are not in breach. 

 

5.1.4 Energy and Green House Gases 

The Group is committed to reducing its energy consumption and the direct and indirect (Scope 1 and 

2) greenhouse gas emissions across its operations and using both natural resources and energy more 

efficiently. Lookers will maintain the following standards: 

• Lights and electrical equipment should be switched off when not in use. 

• Heating, ventilation and air conditioning will be optimised to reduce consumption. 

• The energy consumption and efficiency of new products will be evaluated as part of the whole 

life-cycle when purchasing goods e.g. purchasing energy from renewable sources. 

• We will minimise the need to travel or select the lowest carbon impact mode of transport. 

• We will support the needs of those using public transport by providing schemes and facilities 

that incentivise their use where this is viable and appropriate. 

• In addition the Group will seek to understand its Scope 3 exposure.  This will inform 

subsequent engagement with suppliers on actions to further reduce emissions. 

 

5.1.5 Biodiversity 

Lookers recognizes the threat posed by the loss of biodiversity.  Accordingly we are committed to protecting the 
natural environment and biodiversity wherever we operate. 

 

5.1.6 Water 

• Lookers is committed to reducing our water usage and aims to identify opportunities to reduce and reuse 
water from our operations. 

• All sites will have a current and up to date Water Risk Assessment. 

 
5.1.7 Waste Management 

We are committed to minimising the volume of waste generated and to divert waste from landfill 

wherever possible. Key waste management initiatives include: 

• Only using licensed and authorised organisations to transfer or consign waste; 

• Adopting and considering the waste hierarchy in all our decisions; 

• Seeking to minimise waste creation and support waste reduction measures within our supply 

chain. 

• Ensuring our waste suppliers have all relevant licences. 

• Any project over £300k will have a site waste management plan as required by the site waste 

management regulations 2008. 

• Wherever possible we will use a supplier who will take back empty containers and boxes for 

reuse and thus reduce general waste disposal requirements. 

• Committing to improving our environmental recycling duties, seeking to use only 100% recycled 

paper in our offices, and discouraging the use of single-use plastics in office environments. 

• We will ensure our cleaning products are the most environmentally sensitive. 

• We will seek to encourage cleaning methodologies that reduce water consumption. 
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• We will introduce Dynamic cleaning, ensuring cleaning is done on an occupational basis. 

• Ensure F-gas leaks are minimised. 

• Reducing packaging use from our suppliers. 

• We will seek to upskill our staff to carryout basic site maintenance, reducing the need for 

engineer visits. 

 
5.1.8 Supply Chain Management 

Lookers recognises the need to monitor and support its supply chain to help it to manage and 

reduce its Carbon impact. We engage with our suppliers and other third parties to improve the 

environmental performance of our supply chain, and to ensure where applicable the following: 

• Our 3rd parties have Environmental Policies in place (that are subject to at least annual review). 

• Waste carriers’ and Hazardous Waste licenses are in place. 

• Contractors will adhere to Lookers Environmental Policy and associated standards. Lookers 

recognises the need to monitor and support its supply chain to help it to manage and reduce 

its Carbon impact. 

 
5.1.9 Premises 

• We will reduce the impact of our property portfolio by designing and building premises with 

sustainable products and materials and to be energy efficient by employing renewable energy 

technologies where appropriate/viable. 

• Monitor utility consumption and engage in best practice energy management 

• Train and empower our staff to become environmental champions 

• We will consider environmental and energy performance improvement opportunities and 

control in the design of facilities, equipment, systems and processes and incorporating these 

into specification, design and procurement activities. 

• All land acquisitions and divestures will benefit from environmental due diligence to assess the 

vulnerability to climate related risk and to understand the site conditions and presence of 

hazardous materials e.g. asbestos, PCB’s and Hydrocarbons in soil and ground water, which may 

have the potential to attract successor liability in the land transaction. 

• Includes environmental strategies and objectives in its business planning process to ensure the 

management of environmental impact remains an integral part of its operations. 

 

5.2 Climate Change 

5.2.1 Climate Impact 

Lookers’ recognises that rising carbon emissions are driving climate change. The business will 

wherever possible seek to reduce its operational impact on the climate. Lookers will operate internal 

processes and controls to ensure that it assesses the potential impacts of Climate Change on its 

business model. This includes. 

• Annual reporting of its Carbon Emissions / Footprint. 

• The development and maintenance of a set of targets to reduce emissions. 



Lookers PLC 
Environmental Risk Policy 

Page 7 of 8 

 

 

• Maintain plans that will facilitate switching to 100% green electricity. 

• Where suitable moving to Air Source Heat Pump (ASHP) or other low carbon heating 

solutions. 

• Develop a Group wide Climate Action Plan. 

 
5.2.2 Impacts of Climate Change on the Business 

Lookers recognises that Climate Change presents an evolving set of risks and other challenges. As 

such it will assess: 

• The potential impacts of climate change on the estate including flood risks, heat waves and 

other associated extreme weather events. 

• The impacts of climate risk on the Groups supply chain 

 
These risks will be documented in line with the requirements of the risk management framework 

and subject to appropriate governance. 

 

6 Roles & Responsibilities 
The Risk Management Framework Policy outlines the three lines of defence model operated by 

Lookers. All colleagues are responsible for adhering to the minimum standards outlined in this Policy. 

Specific key accountabilities that are pertinent to the oversight and management of Health & Safety 

Risk across the three lines of defence are described below: 

 
6.1 First Line of Defence 
• All colleagues must adhere to the standards outlined in this Policy. 

• All colleagues have a duty to report any breaches of this policy or environmental issues to the 
Group Energy Manager and the Head of Risk. 

 
Group Energy Manager 

The Group Energy Manager acts as the Lookers subject matter expert in relation to environmental 
risk. The Group Energy Manager support the Lookers Executive and Board to: 

• Facilitates the setting of Lookers appetite for environmental risk; 

• Define the standards as outlined in this policy; 
• Undertake independent monitoring of the environmental risk profile, developing measures 

and key indicators of performance as required; 

• Monitor and review legislation and emerging environmental trends that relate to this policy. 

 

6.2 Second Line of Defence 

The Risk Function perform: 

• Independent 2nd line review and challenge of Environmental Risk; 

• Deep dive analysis of the of any environmental risks or issues as directed by the Lookers Audit 

& Risk Committee; 

• Reporting on any issues or deviance from risk appetite. 

 
6.3 Third Line of Defence 

The 3rd line of Defence is responsible for: 

• Evaluating the effectiveness of both 1st and 2nd line activity. This includes adherence to the Risk 
Management Framework, this Policy and the supporting Environmental minimum standards. 
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7 Key Accountabilities 
• The Executive Management Team is accountable for ensuring that all aspects of Lookers business 

activities for which they are responsible are fully compliant with this Risk Policy and supporting 
Policy Standards. 

 

8 Policy Governance 
• This Level 2 Risk Policy is owned by the Group Energy Manager 

• The policy will be reviewed on at least an annual basis to ensure that it is fit for purpose. 

• This review should include consideration of material changes in the business, changes in 

legislation or industry best practice. 

• Following this review, it will be recommended to Exco for approval. 

 

9 Policy Governance 
Adherence to this Policy is mandatory. 

Dispensations 
Dispensations will only be allowed under exceptional circumstances. All dispensations will require 
approval by the Exco. 

 
Waivers 
Under no circumstances will business functions be able to waive their obligations under this Policy. 

 
Breaches 
Breaches to the Policy must be reported through the Incident reporting procedure as outlined in the 

risk framework.. 

 

10 Related Documents 
All documents related to Environmental Risk are located in the appropriate areas of the intranet. 


