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Introduction to Approach

Make changes to 
the Strategy 

document based on 
your feedback

Strategy approval 
(Steering Group, 
ExCo, Board) –

agree our ambition

Complete ESG 
Dashboard (how we 

track/report 
progress)

Define what 
changes (and costs) 

are required to 
achieve these 

targets
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• The purpose of this document is to publicly disclose Lookers’ ambition on ESG

• We want to agree that ambition is correct with you, the Plc Board, before we propose the changes required to 
achieve it, and estimate the investment that would be required

• This is a working document. We have had feedback and approval from the Project Steering Group (04/07), and we 
have received feedback from ExCo (06/07)

Next Steps



Introduction to the Lookers ESG Strategy Document

• This document outlines the Lookers ESG Strategy. It demonstrates:
• how the ESG Strategy supports the Lookers’ Business Strategy
• our strategy statement, which explains what our strategy is 

comprised of and the timescales it covers
• our strategic goals for ESG
• a reminder of the results of our Materiality Assessment which 

identifies the important topics for ESG on which we have based our 
goals

• definitions of our topics for ESG
• and our proposed measures for assessing our performance against 

our goals

• The measures will form a dashboard that can be used operationally to 
monitor progress and will be shared with the Executive on a regular 
basis
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Supporting the Lookers Business Strategy
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Strategic Priorities

We have mapped which elements of Business 
Strategy will be supported by our ESG Strategy. 
These are shown in the diagram below.
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Lookers ESG Strategy

•We will prioritise improvements against the topics for ESG that are most 
relevant to Lookers’ and our stakeholders in the categories of Environmental, 
Social, Governance, and Product (those related to our products and services –
as these have a dependence on our manufacturers)

•Through our Materiality Assessment we have defined 11 ESG topics that we 
have divided into three priority segments (Segment 1 – very high priority, 2 –
high priority, 3 – medium priority)

•Each of our topics has a definition, goal, and measures to assess progress

Timescales

•Our ESG strategy plan is over 3-5 years (in alignment with Lookers Business 
Strategy)

•We will refresh our ESG Strategy on a regular basis and, where required, in 
response to major changes

•In some instances, we may have a goal that is longer term (for example, where 
we are working towards Government targets)

Our Ambition



Materiality Assessment Process

• Lookers undertook a Materiality Assessment in Q1 2022. This is a standard process to define what ESG topics 
are the most relevant and important to the company. These are referred to as our material topics

• We established a project Steering Group for our ESG Strategy, which consists of relevant subject matter experts 
from across the company. We engaged the Steering Group and our Executives (referred to as management) in 
choosing our ESG material topics and ranking them in priority order

• We then engaged our key stakeholders via a survey to understand their priority ranking of our material topics. 
The stakeholder groups included:

• We have displayed the results of management assessment, along with stakeholder assessment in the following 
graph

• The segments on the graph show the combined ranking of material topics, with segment 1 ranked highest for 
both Lookers management and stakeholders

• We have used the material topics and the rankings to define suitable ESG goals which form the basis of our ESG 
ambition
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Materiality Assessment Results
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Lookers ESG Goals – Segment 1

Operating with integrity, due skill 
care and diligence, respecting 
regulation and laws in all 
dealings. Employees live our 
values, protect our brands and 
reputation. Operating robust 
governance arrangements to 
ensure detection of poor conduct 
and clear accountability. 

Ethical Conduct

Safeguarding the health, safety or 
wellbeing of any person and the 
application of safe working 
processes and procedures in line 
with Lookers internal standards in 
line with Health and Safety 
legislative requirements.

Health and Safety
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Lookers supply both financial and 
physical products safe for all 
customers to purchase and use 
and which are fit for purpose.

Product Quality

Reduce our energy use at our 
sites and transition to net zero 
carbon. Improve biodiversity 
around site margins where 
possible.

Energy Management 
influencing Climate 
Change

Environmental

Social

Governance

&

Product



Lookers ESG Goals – Segment 2
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Process customer and colleague 
data in a fair, responsible and 
transparent manner that respects 
and upholds the rights of the 
individual and meets regulatory 
obligations. Manage data security 
and privacy throughout data life 
cycles within our business and 
through our supply chain. 
Understand the value and risks 
around our data so we can ensure 
it is afforded the necessary 
safeguards.

Data Security and 
Privacy

Having a workforce that is 
reflective of the customers we 
serve. Creating a culture and 
working environment where all 
colleagues are able to be their 
true selves in the workplace.  

Fair Employment, 
Diversity and 
Inclusion Principles

Offering our customers and 
employees products, services and 
support, enabling a transition to 
Net Zero Carbon transport and 
home energy solutions.

Green Product 
Innovation

Providing our high performing 
colleagues with clear career paths 
and stretch opportunities, 
showing that colleagues who put 
the most in get the most back. 

Supported by a range of blended 
learning and development 
programmes enabling colleagues 
to have rewarding careers with 
Lookers. 

Talent and Workforce 
development

Environmental

Social

Governance

&

Product



Lookers ESG Goals – Segment 3
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Reducing the environmental 
impact and improving the social 
impact of the indirect supply 
chain (goods and services not for 
resale) through the responsible 
selection of third party providers 
and ongoing in-contract due 
diligence.

Responsible Indirect 
Supply Chain

Positively impact and take part in 
the communities in which we 
operate (removed ‘hire locally). 
Volunteering days, which mean 
that our colleague get time to add 
value in our local communities. 
Develop local technical skills 
(funding of courses/technical 
programs, for the benefit of 
people and the business)

Communities and 
Partnerships

Managing, monitoring and 
reporting our operational waste 
(including the discharge of 
effluents and emissions).

Waste

Environmental

Social

Governance

&

Product



Lookers Material Topics Definition

Ethical Conduct Setting a culture and values where trust, transparency and ethical conduct is central to all colleague behaviours. We will trade and 
govern responsibly, serving the interests of our customers and stakeholders to ensure the long-term sustainability of the company.

Green Product Innovation Offering products and services combined with estate infrastructure that supports Lookers’ stakeholders in the transition to electric 
vehicles and reducing carbon impact in line with current legislation; includes direct supply chain (Original Equipment Manufacturers).

Energy Management influencing 
Climate Change

How our site carbon footprint and energy management shape our contribution to climate change and how we will use engagement and 
technology to affect a positive change in energy usage.

Product Quality Products and services designed to meet our customer’s needs and circumstances through end-to-end product lifecycles. We will offer 
only products and services which are easy to understand and use, with transparent pricing delivering fair customer outcomes.

Health and Safety Safeguarding the health, safety and wellbeing of any person within Lookers’ premises or working on behalf of Lookers. The application 
of safe working processes and procedures in line with Lookers internal standards and Health and Safety legislative requirements.

Data Security and Privacy How we demonstrate responsible stewardship of our data through effective security and privacy controls and standards in order to
build and maintain the trust and confidence of our customers and colleagues. 

Fair Employment, Diversity and 
Inclusion Principles

Being a responsible employer and listening to our employees to help us become an employer of choice. Treating and rewarding our 
employees fairly, with respect. Ensuring Lookers reflects a diverse society aiding social progress.

Talent and Workforce development Developing the skills and knowledge of our workforce. Enabling opportunities to advance through training, work experience and
succession planning. Attracting people to our company, motivating and retaining our employees. 

Waste How all waste generated by Lookers is dealt with responsibly.

Responsible Indirect Supply Chain Ensuring our indirect suppliers share our values through robust due diligence relating to supplier selection and ongoing reviews of our 
incumbent supply base

Communities and Partnerships Engagement with communities and partnerships to help society on a local basis, through volunteering and fundraising initiatives. Being 
a responsible employer and creating internal clubs and societies to encourage social networks. Ensuring that we source candidates, 
where we can, from local areas. 
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What our material topics mean



Lookers ESG Measures
Environment ProductSocial Governance

Energy Management
influencing

Climate Change

Responsible 
Indirect

Supply Chain
Waste

Health 
and Safety

Data Security
and

Privacy

Fair Employment,
Diversity and

Inclusion Principles

Talent and 
Workforce

Development

Communities
and

Partnerships
Product Quality

Green Product
Innovation

Ethical
Conduct

Injuries resulting 
in absence over 
three days

Number of 
enforcement 
notices issues by 
the HSE

Major injuries 
reported under 
RIDDOR

Number of 
fatalities

Number of high 
risk data breach 
incidents

Annual due 
diligence
assessments of all 
suppliers
processing 
sensitive 
data (personal, 
commercial,
organisational)

% of individual 
rights requests 
completed within 
statutory 
timeframe

% of employees 
who have 
completed annual
mandatory training 
on Cyber 
Security, PCI DSS 
and Data Privacy 
(GDPR)

# human rights 
violations

# Employee led diversity 
forums that represent 
key groups

BEV Salary sacrifice 
scheme for staff 

Transferring internal 
fleet to BEV by 2030

All group team to be 
Carbon Literate 
certified with the 
Carbon Literacy Trust

Lookers reputation 
score – group 
wide(Benchmarks: 
industry average: 
553, best in class: 
867)

Vehicle Sales v 
cancellations

The percentage of 
Insurance Product 
claims rejected

The percentage of 
Finance & Insurance 
sales resulting in a 
customer complaint

The Percentage of 
Finance & Insurance 
sales -vs- number of 
customers, who 
cancel within cooling 
off period

Monitoring escalated 
upheld complaints 
into Head Office 
support functions as 
a % of retail sales

C02 emissions (Scope 
1 & 2)

Total electricity 
usage

% renewable energy

% of key 
incumbent indirect 
suppliers who have 
undergone and 
passed the 
Procurement due 
diligence selection 
process

% of key 
incumbent indirect 
suppliers identified 
who have 
maintained their 
"approved" status 
through ongoing 
review via an SRM 
process

% recycled 
waste

% waste 
diverted from 
landfill

Workforce ratios (M/F, 
perm/contract)

Better gender pay gap 
strategy

£ spent on training 
(benchmark 
against UK Gov 
average) 

% employee 
turnover

Hours spent on 
training

% workforce 
entitled to annual 
performance 
evaluation

% internal career 
progression

% of 
apprenticeship co-
investment (levy 
overspend) 

% uplift in 
development 
curriculum

Community spend 
(£)

Creating internal 
clubs and 
societies/ 
supportive, social 
networks

Support local 
charities through 
volunteering and 
fundraising 
initiatives

% employees trained on Code 
of Conduct (aka conduct 
rules)

Breaches of Code of Conduct 
(aka conduct rules)

Unapproved or incorrectly 
approved gifts and 
hospitality

Number of whistleblowing 
events

Number of undeclared 
Conflicts of Interest

Appropriate payment 
structures in place around all 
suppliers

% of new colleagues failing to 
attain competence within 
three months (Stage 3 
Accreditation) 

Number of upheld complaints 
regarding colleague conduct / 
integrity

Number of Board and 
Committee meetings missed

Remuneration practices drive 
correct cultural behaviours

Compliance with the UK 
Corporate Governance Code

Currently measuring (already being measured)

Able to measure (can start measuring in next couple of months)

Long term measure (needs planning or resource to execute)

Monitoring Ministry 
of Transport upheld 
complaints 
against Lookers MOT 
stations

Total gas usage

% of key incumbent 
OEMs (direct 
suppliers) who have 
been engaged with 
regarding Lookers 
responsible supply 
chain standards

Compliance with the UK 
Listing Regime

Number of 
volunteering days 
completed 



What we have done so far
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CEN ESG Assessment

•We now know our ESG position

•CEN scored us, compared us against our 
peers, and recommended changes to 
improve

Taskforce on Climate-related 
Financial Disclosures (TCFD)

•We disclosed more on ESG

• Included Sustainability Report in ARA for 
the first time

•Met TCFD requirements

Materiality Assessment

•We know which 11 ESG topics are 
considered a priority to:

•our stakeholders (including 
shareholders)

•our senior management (specialists 
in ESG areas) and Executives



What we have done so far
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ESG-related Policies

•We are making changes or creating five 
ESG-related policies in line with CEN 
recommendations

•Environmental Risk

•Whistle-blower

•Anti-bribery and Corruption

•Supply chain

•Human Rights

The Big Switch Off

•We have been running a campaign to 
reduce our energy usage across the 
business (focusing on out of hours)

•We have started a pilot for installing 
Building Management Systems and 
switching to LED bulbs in 2 sites (we will go 
to ExCo on 20/07 with results and proposal 
to continue roll out)

ISS ESG Rating

•We have been given an ESG rating for the 
first time

•We now have an external benchmark to 
show our improvements



Where we are on the journey
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Discover Define OperatePlan Deliver Close

Start Project

- Business Case

- Budget for strategy 

creation

- Procurement 

exercise for CEN

- Annual Report and 

Accounts (TCFD)

Solution Design

- CEN ESG 

Assessment

- Materiality 

Assessment

- Create ESG 

Strategy

- Define the changes 

we need to make 

(including Net Zero 

activities, and how 

this would be 

managed in 

Business as Usual 

BAU)

Agree plans for 

delivery: 

- for our goals for 

each material topic

Delivery (could be 

phased)

- Make changes 

happen

Changes go live

- Early Life Support 

(manage any 

snags)

Handover

- to BAU

- Project closure

You are here



Next Steps



Next Steps

Make changes to 
Strategy based on 

your feedback

Strategy approval 
(Steering Group, 
ExCo, Board) –

agree our ambition

Complete ESG 
Dashboard (how we 

track/report 
progress)

Define what 
changes (and costs) 

are required to 
achieve these 

targets

17

Material Topic Activity

• Energy Management
• Green Product Innovation 

• Define our plan to Net Zero

• Responsible Supply Chain • Establish a supplier relationship/contract management function

We already know there are some significant areas of investment required:

To help the project progress more effectively, even in this stage of defining our solution, we need:
• Further resource to support our plan to Net Zero 

• We have not replaced our Energy Manager role
• There is no person who owns that engagement with the OEMs

• Further resource to establish a supplier relationship/contract management function to support the 
ESG goals



Plan for tackling Taskforce on Climate-related Financial 
Disclosures (TCFD) in Annual Report and Accounts (ARA) 2022

Confirm whether 
external support is 
required

• Company Secretary’s 
office

• Risk

• Energy Management

Assess proposals for 
external support

• CEN

• Inspired

Agree timescales for 
inclusion in our ARA22

• Last year we started work 
mid-November

• This year we would like to 
start at the start of 
September at the latest

18



Plan to tackle Net Zero

• Once we have confirmation that our ambition is correct we will start work on Lookers net zero planning
• We have a 4 year contract with our energy broker, Inspired, referred to as the Carbon Action Programme (CAP). 

This extends our Streamlined Energy and Carbon Reporting (SECR) from scope 1 and 2 emissions to include scope 
3 emissions

• Inspired has proposed the following timeline, which is to be validated:
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Activities Q3 2022 Q4 2022 Q1 2023

Scope 1 & 2 • Collect and analyse data

• Deliver SECR Q1 2022 report

• Collect and analyse data

• Deliver SECR Q2 2022 report

• Collect and analyse data

• Deliver SECR Q3 2022 report

Scope 3 • Kick-off call, data collection • Data collection and analysis • Deliver Carbon Balance Sheet 

Net Zero strategy development • Net-zero strategy workshop • Net-zero strategy report

Science Based Target validation support • Set a SBTi

• Publicly commit to setting an SBTi

CDP Response • Perform calculations 

• Undertake interviews with 

stakeholder

Energy Savings Opportunity Scheme 
(ESOS) Phase 3 compliance

• ESOS compliance report



Appendices



Appendix 1: Example Dashboard

• The dashboard is still in production, particularly around the longer-term measures where we are not currently 
operationally managing these 

• The following shows the kind of content that we expect to include:
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ESG Material 

topic 

Owner

Defination

Goal Statement 

Overall 

Performance
RAG

Q1 Q2 Q3 Q4 Red Tolerance Amber Tolerance Green Tolerance

≥ 1 - 0

≥ 1 - 0

≥ 1 - 0

≥ 1 - 0

Number of fatalities

Number of enforcement notices issues by the HSE

Metrics Path to Green

Injuries resulting in absence over three days

Major injuries reported under RIDDOR

Health and Safety

Safeguarding the health, safety or wellbeing of any person and the application of safe working processes and procedures in line with Lookers internal standards in line with Health & Safety legislative requirements.

Matthew Williams 

Summary of Quarterly Performance

Safeguarding the health, safety and wellbeing of any person within Lookers’ premises or working on behalf of Lookers. The application of safe working processes and procedures in line with Lookers internal standards 

and Health and Safety legislative requirements.



Appendix 2: Example Dashboard 2
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ESG Material 

topic 

Owner

Defination

Goal Statement 

Overall 

Performance
RAG

Q1 Q2 Q3 Q4 Red Tolerance Amber Tolerance Green Tolerance

1 - 0

<85% 85 - 99% 100%

<90% 90 - 99% 100%

TBC TBC TBC

Annual due diligence assessments of all suppliers 

processing sensitive data (personal, commercial, 

organisational)

% of employees who have completed annual 

mandatory training on:

- Cyber Security

- PCI DSS

- Data Privacy (GDPR)

Metrics for this area have not yet been developed, these will be 

defined as part of the Supply Chain Risk Management 

workstream within the Cyber Maturity Project and will be in 

place by [TBC]

Metrics Path to Green

Number of high risk data breach incidents 

% of individual rights requests completed within 

statutory timeframe

Data Security and Customer Privacy

Process customer and colleague data in a fair, responsible and transparent manner that respects and upholds the rights of the individual and meets regulatory obligations.

Manage data security and privacy throughout data life cycles within our business and through our supply chain.

Understand the value and risks around our data so we can ensure it is afforded the necessary safeguards.

Chris Miller & Matt Foster

Summary of Quarterly Performance

How we demonstrate responsible stewardship of our data through effective security and privacy controls and standards in order to build and maintain the trust and confidence of our customers and colleagues. 

ESG Material 

topic 

Owner

Defination

Goal Statement 

Overall 

Performance
RAG

Q1 Q2 Q3 Q4 Red Tolerance Amber Tolerance Green Tolerance

1 - 0

<85% 85 - 99% 100%

<90% 90 - 99% 100%

TBC TBC TBC

Annual due diligence assessments of all suppliers 

processing sensitive data (personal, commercial, 

organisational)

% of employees who have completed annual 

mandatory training on:

- Cyber Security

- PCI DSS

- Data Privacy (GDPR)

Metrics for this area have not yet been developed, these will be 

defined as part of the Supply Chain Risk Management 

workstream within the Cyber Maturity Project and will be in 

place by [TBC]

Metrics Path to Green

Number of high risk data breach incidents 

% of individual rights requests completed within 

statutory timeframe

Data Security and Customer Privacy

Process customer and colleague data in a fair, responsible and transparent manner that respects and upholds the rights of the individual and meets regulatory obligations.

Manage data security and privacy throughout data life cycles within our business and through our supply chain.

Understand the value and risks around our data so we can ensure it is afforded the necessary safeguards.

Chris Miller & Matt Foster

Summary of Quarterly Performance

How we demonstrate responsible stewardship of our data through effective security and privacy controls and standards in order to build and maintain the trust and confidence of our customers and colleagues. 


